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AUDITING FEES

 PREFERENTIAL TREATLENT OF PRECLEARS
SCALE OF - PREFERENCE |

Thurc 1s a definitc 2nd positive Scalu of Preforence for accepting apd
schudul ing prfcloars (including students scnt to Review) for auditing in the
HGC and iIn. the Cas. Cracking Siction of the Dupsrtment of Reviou.

Last on the list is any persen uho scoks auditing os e favour Yo domonstroto
to othors woat 11 can do or  bucousc of importance as a porson. Thu auditing
of swicon. just bacause Fiv rosult would provor somathing or otior or bocaus: tho
purson has monay or power -vlanight donat.. by £irm policy since 1950 has. boun
rulogated to the ¢lrcular fti, (tho vastc dasket)., Glving auditing auay to
such porsons of thoir fricnds or childran or psychotic prother in the asylum is
in fact forbldden. Giving profuronce In schsduling o such porsons is goversnad,
viwan fort pay, wntircly by The Scal. of Profcerencec. Such bids are a snarc,and
a du|U$iun it sounds good, 1+ docsnit work out. iir. Big takes his place In
Fine with vir. LITHIG, and tihc Scale of Prefurance alono applios.

The porson who hes to be auditod AT OMCL for desperate rcascns s also
governed unly vy tho Scal) ot Prcforencoe. :

Tivsy person vhe Uit only be audited by ® corfain or special audi?or fs
also governed crircly by the Scale of Preforence (Seu Ad.

SCALE_OF PREFERENCE
hssignment of Audifor.andbPr@fgrenfiat Sciwwduling is gaverned as tol lous:
A.. Cost Avaltadle Audifors? Oarlicsf'pdssiSIe commcncemcnf;

PCs Paying full ratc Cash In Advanco vith the longest consccutive
“auditing poriod purchascd.  Uhers two pes have to be choscn
botccn for The bost eudifor, thoe one ho has purchased the
" most auditing In consscutive pariods Is glven the bost auditor
at the carlicst moment. (it is cbLvious fhET to got o special
auditor onc shoutld pay full public ratc in cash >ven vhen
antiticd to Profussional Rate. Othurwise thero may be no pe
roquestod auditor assignments. - Buying additional auditing or
offcring a spocificd donation In addition to the fuli rate
per A cen also influsnce the assigmaont of d ruguested audifor.,
Thz auditor doos not have to accept.)

‘8. Skilled auditor,: (but.not specially requésted auditor) oearly
commancement .

Full reteipes fhosu crhdlf "has proven V_exeul lon? and promgt by
pasf oxpcrioncc.

C. Good auditor; carly éommcncemenf;

Pcs paying ‘cash In advance professional rate.




D. Auditor staff cvailalilc sch;duling;

Ful public rat: pcs with 507 deposit and unknoun or nct
cstablishcd crudit,”

e e e o ot it

E. Intferne Auditor and any schedul ing convenient To orq;

Full puclic rat. pcs reauirinag up to 75, credit crodit unknown.

F. Any Internc Auditor, and any scheduling convenicnt to org;

Professional ratce requiring credit,

G. Any studcnt, any schoduling conveniont to org:

Total credit at any roto, credit unknoun.

H.  Students vho nced practicc, cases not supervised oxcept for
student chack sheet in Examinations, schedulod randomly or
by waiting tist, charity or pcs on full crodit of a pes
unknotn Mhatura,

In scheduling therc is also the problem of mafchfng Interne Auditors in
pairs sao thcy can crack their own cascs.

This is normally donc by Case Parity. Cases mors or less the same in
stato of casc should bes matched up.

Auditors who goof scriously in handling specially assigned procssscs in
HCCs or Case Cracking Scuctions and ar.: removed from active auditing because of
it as dangcrous, arc normally paircd with the last one uho gocfad and they arc
assigned as o co-audit tcam and they are permitted to slug it out, gutting a
better reality on goofs and their cascs in shapc as well. This is not
disciplinary assignm:nt. It is provention of case damage to othcrs, both by
giving them a rcality and by advancing their cases. Their foldurs are carcfully
vatcined vy auditing supcrvisors for falsc cntries on auditing roports.

The whole theery of tic above is not Cash. It will be found that thosc
who will pay uere the most ablc to begin with and have the greatest valuc to
others. Thelr vorth as persons is greater. Thus good, swift auditing
brings un cven this valuc.

I hava ncver thonked mysclf for giving any conccssions on fucs or
cchcduling not bascd on the above. | can say with comlete case histories
that giving free servics to those whe demanded it or sought It has never
resulted in any useful gain for Sclcntolocy  On the contrary some of our
biggest hcadaches administrationally come from those who continually sought
frec courses and troc auditing.

In the case of avard auditing or training it is a different matter.
Here it was worked for and descrved before the fact., Tho Reglstrar is nover
faczd with such pursons as awards arae given staff and staff has staff staff
auditors.

The “the world owes me a living: preclear (or student) is a candldatc
for thc Better Dead Club. .There werc two branches of this club, by the way -
setter Dead for their own sakes and Better Ccad for the sake of others.
Domands by individuals for free service on any pretext should be given a lignt,
airy laugh. 1t doesn’t do anybody any good, often nof even tho person who
recelved it.

Real charity casos who never pay arc actually hard to find. In Charity
Auditing onc must always give them a chancce to pay.

A R\gisfrar’s matter of fact attitudc about paying for auditing or
training is a valuable asset. Giving the person a problem about how and what
they' Il pay is poor Registraring. Don't make them choosc about paying in
full or not paying in full. Just tcll them - Go to the Accounts Cashior.

An cvil laugh when they advance the idca of somo tiny down payment on auditing
and a rcmark, ‘Well, that would put you on the waiting list and give you a
nce student, might be vory offective.

Printing up tihc abeve preference scale for presentation to faltercrs
on paymant might be cffcctiveo.



- X .

Accounts must always give Schedul ing Porsonnel a copy of the invoico.
Accounts must mark the invoice clearly as per the above preference scale.

Schedul ing may only bc done by scheduling personnel and must be done in
accordance with the above Scale of Preforence, and the prospcctive procloear
already In the office (not on promotion lines) should be informed that the
abovo scale exists,
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